Is Learning adding value to your business? An example.

This article is building on an earlier article “Is Learning adding value to your business - the

method”.
Together they

explain the use of a model that will ensure your learning activities to stay

connected to your business goals.

Business orientem

Goal: \

Operational Availability(OA) is > 60%, 2 hrs. after restart
production

Impact:
* 2hrs. After Change Over: OA > 60%
* Deviations are reported

Work Situation:
* Change Over is executed according Standardized Process
* Leads supervise on the use of Standards

Operation:

* Operators work according to Standards

* Leads are present on the shop floor, supervising
Skill:
* Operators work according Task Breakdown Sheet (TBS)

- * Leads supervise according Leader Standard Work Sheet (LSW)
-Iq—% Learning Results:
= * Operators have demonstrated Change Over, using a TBS
) * Leads can supervise TBS usage and coach when needed
- * Leads have demonstrated supervision using LSW and feed
[®) a8 back principles
L0 | Learning Situation:
C | » Train operators in use of TBS for Change Over
'E * Train Leads in TBS principles
«_ | * Train Leads in supervision and feed back skills
©
Q Learning Process:
— * All operators are trained in Change Over, using the TBS

* Leads are knowledgeable in TBS method
* Leads are trained in supervision and giving feed back

Note that the model covers two sections.

One that is focused towards the business. It states the goals and the way of working to

achieve those goals. And how to monitor the status of each step.

The other section covers the required skills and competencies to realize the way of working.

And again the way to monitor the status of each step.



